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Operation PRIDE helps middles school students reflect on who they are and what type of student they truly want to be. 
Using a strategic coaching process, Operation PRIDE teaches students greater respect for the choices they make, increased 
confidence in themselves, better organization, study and problem solving skills, stronger relationships with educators, and 
more motivation and commitment towards their schoolwork.  Students meet in a small group once a week and learn powerful 
tools and skills to become a successful lifelong learner.  In addition, each participant receives a powerful PRIDE Lifebook. 
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OPERATION PRIDE 
LEADING STUDENTS TO BE THEIR BEST! 
5 STEPS TO BETTER CHOICES, CONFIDENCE & STUDY HABITS 

Since 1985, thousands of students have benefited from Coach Randy’s 
motivation, training, facilitation and coaching services. Coach Randy is 
a national keynote speaker and workshop facilitator.  His hands-on 
experience coupled with his background, education and training, has 
proven to be extremely beneficial to his clients. 
 
Operation PRIDE is a culmination of twenty years of commitment to 
youth and teens.  Through PRIDE, students are taken on a journey of 
self-discovery, empowerment, and increased academic focus.  
Operation PRIDE is designed for any student who wants to learn 
more about their abilities, how to overcome academic challenges, and 
creating a plan to achieve their true potential.  
 

VALUE ADDED BENEFITS 

 Students make better choices about: school, 
work, family, friends, future 

 Students experience an increase in confidence 
and self-esteem 

 Students develop healthier relationships with 
educators 

 Students learn organization, study and 
problem solving skills  

 Students learn how to decrease frustration 
and negativity 

 Students identify then unlock their true 
potential 

 Parents provide student with essential tools 
and support to be successful in school 

 Parents enhance their family experience 

 

CHALLENGES FACING 
TODAY’S PRE-TEENS 

 
♦ Tremendous amounts of stress 
♦ Complicated choices 
♦ Parental expectations 
♦ Entitlement and immediate gratification 
♦ Low levels of self-esteem and 

confidence 
♦ Insurmountable pressures to fit in 
♦ Bullying and violent behaviors 
♦ Increased consequences 
♦ Fear of failure and mistakes 
♦ Common place of inappropriate 

behavior 
 

5 STEPS TO BETTER CHOICES, 
CONFIDENCE & STUDY HABITS 

 

1. Performance – Taking responsibility 
2. Respect – The power of choices 
3. Integrity – Being the true student 
4. Determination – Overcoming challenges 

through organization 
5. Excellence – Raising the bar  

PROGRAM INCLUDES 
 

(Lifebook, 5 sessions & two individual 
coaching sessions) 

 

Contact Project NextGen for Dates & Fees 
 

Mention flyer and receive a $100 discount 


